My War Memories, 1914-1918
themselves were men of far too independent character to tolerate such a situation.
I did hear of cases where orders were given on the authority of General Headquarters which I would never have approved of; whenever it occurred I took strong measures.
When I was unable to see for myself, General Headquarters dispatched officers of the General Staff to collect reports from the Front, or from Army Headquarters, so that we might obtain as clear a picture as possible of the situation on the spot.
Changes in the personnel of the higher commands were unavoidable. They were submitted by the Army Commands to the Chief of the Military Cabinet, in the case of the General Staff to the Chief of the General Staff. On occasions General Headquarters suggested changes.
This had to be done when it became necessary to have specially experienced officers at the most critical points. It was of advantage to the operations and particularly to the troops, as it saved many lives.
Exchanges between Army and other superior Commands also took place during particularly prolonged periods of fighting, more especially if things were going against us. Such periods imposed a terrible nervous strain on them. Worn-out Corps Headquarters were replaced by others. The change was awkward, but its drawbacks were not insuperable. Complete Army Headquarters could not be relieved, as this would have caused too much dislocation in every direction, especially in the work of supply. The only remedy was to relieve individuals. The difficulties involved were the lesser evil of the two.
Occasionally, at the suggestion of General Headquarters, Army Commanders and their Chiefs of Staff were relieved, when we could be reasonably certain that neither the command nor the troops would suffer from the change. In a war of this duration a certain loss of energy in individual cases was inevitable. To our great satisfaction, however, such cases were a rarity. It is always a most difficult task to deal with them, and, however conscientious one wishes to be, it is impossible to perform it at all without inflicting hardship, and even an injustice at times. As

